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27% of any good or service cost is energy cost

1% decrease in energy cost => 20B€ savings on
annual basis (Europe)
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[ In Economy

1. Increase competitiveness of our institutions

2. Create added value jobs

In Energy

1. Decrease energy cost(€) [In all the value chain]
2. Increase Security [Autonomy, Operational]

3. Reduce green house gas emissions
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Operations

It is a company: Run it as such

Balance Scorecard - KIC InnoEnergy

# students in KIC InnoEnergy Programs (overall -

e

KIC InnoEnergy

Attract worldwide talent to MSc programs running (tracks) 4 233 7 503
Europe MSc, PhD, Exec)
Exec. Programs running # scholarships awarded 3 137 3
Labour Impact Increase in quality Learning Modules running # "mid career" professionals retrained 14 4 31 42
P (specialization): Talent PhD Schools running (tracks) # fresh outs "students” cre. as output 3 7 28
# applicants (Europe and non # "students" inserted in, market in
. ) 1902 4454
New positions/jobs Europe) ener
first salary our market (€)
# companies screened in Highway - 73 160
#ne s created (start ups, spin offs) 7
Entrepreneurship & new 0 IS surviving after 1/3/5 years
t style: Creati f L C tments in KIC InnoEnergy new
IR S .rea fono # companies in High' X 32 50 50
new companies ventures (K€)
Economic Growth # BA investments in KIC | ergy new 110
and vent\.z
competititveness # paten ifi R&T projects #ne R U & registered 62 13 73 20
M d (M€, Europe scale)  # new 8 @ansterred to industry/licensed | 316039,92 N
Growth of existing one ndustries involved in R&T Ind rocesses adapted with KIC &2 5 o5 10
projects * technology
#SME involved in R # SME adapting KIC technology 36 11 58 16
#pr achieved cost decrease (€/kwh) 23 31
Lower co5ts in value chain
gser\iices/assets added value increase by new processes (€/kwh) 25 36
Sustainable . # projects # increase in availability 14 14
Eneray Increased security & autonomy
# product/services/assets #increase in security 21 21
# projects Decrease CO2 footprint 19 20
Lower GHG footprint
# product/services/assets 23 25
Knowledge triangle as the future it projects with 2 dimensions 14 24
of Europe # projects with 3 dimensions 1 5
Awareness —
KIC InnoEnergy as flagship of # KIC events # publications 9 32 12 44
Innovation in Energy # events attended & participating 23 35
o Increased ambition # Opex (KIC, CC, BDU)/Rev 7% 7%
KIC Sustainability . - )
Operational efficiency Actual vs Budget @ 100% audited 95% 100%
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Conclusions (3 messages)

PMS/KPI

The proof of the pudding: “walking the talk”

Specially important for a KIC “topology”

Get it right: It is a proof of your USP

More to know http://www.kic-innoenergy.com
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