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Implementing strategy (3/3) 

In Economy 
1. Increase competitiveness of our institutions 
2. Create added value jobs 
 
In Energy 
1. Decrease energy cost(€) [In all the value chain] 
2. Increase Security [Autonomy, Operational] 
3. Reduce green house gas emissions 

 
 
 

27% of any good or service cost is energy cost 
1% decrease in energy cost   =>  20B€ savings on 

annual basis (Europe) 
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Operations 
It is a company: Run it as such 
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PMS/KPI 
 
 

The proof of the pudding: “walking the talk” 
 

Specially important for a KIC “topology” 
 

Get it right: It is a proof of your USP 
 
 
 
 
 
 
 
 
 
 

More to know http://www.kic-innoenergy.com 
 
 

Conclusions (3 messages) 
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