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Innovation highlights 

• 8 Challenge Platforms established 
• Integration of Innovation, Entrepreneurship and Education actors 

and activities 
• 7 new Innovation and 8 new Pathfinder projects launched 
• 9 Demonstrations 
• 10 Services/products launched 
• 14 Knowledge transfer/adoption 
• 3 Start-ups 
• 1 Policies/standards co-developed 
• 58 publications 
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Entrepreneurship highlights 

• 172 sector- and geography-crossing Pioneers 
• 74 new business ideas incubated 
• 20 SME vouchers 
• 4 Climate Market Accelerator pilots 
• 10 match-making events 
• A Climate-KIC incubator network 
• Climate-KIC venture competition and Open Innovation Slams 
• Sustainable Airport event 
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Education highlights 

• 31 EIT-labelled masters programmes launched 
• 5 Journeys hosting 241 masters and PhD students 
• Excellent student feedback 
• Masters and PhD programmes mapped onto Challenge Platforms 
• Alumni Association established and an Affiliate partner of Climate-

KIC 
• 12 student business ideas incubating in Greenhouse 
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KPIs - key points 

• Strategy development first, then KPI to measure progress and 
ensure delivery 

• Simple, Measurable, Achievable, Realistic, Time-bound 
• Driving perverse behaviour is always a danger, especially where 

competition is strong. Most important issue with KPIs is to set your 
own targets and reach them. 

• Assessing impact (e.g. societal, climate change) is more complex. 
KPIs can only act as a proxy.  
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